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Springboard Women’s Development Program (SBWDP)
 
Springboard is a behavioural change program established in 1989 and delivered in 48
countries worldwide to over 260,000 women. Designed by women for women in non-
management roles. This program enables women to give more and receive more, in all areas
of their lives.
 
This program covers key topics identified as important areas for improvement amongst
women such as networking, understanding their values, balancing strengths and weakness,
working with change, emotional intelligence, goal setting and effective communication. 
 
The SBWDP Format
 
The program is composed of 4 full day workshops over a 3 month period and can be tailored
as face-to-face inhouse or virtual workshops. 
 
The program is delivered by an accredited and experienced Springboard facilitator utilising an
extensive Springboard workbook tailored for the program and beyond, incorporating guest
speakers and opportunities for peer review and networking. 
 
The program encourages a Springboard community which utilises group coaching, resources
and support to provide long term connection which helps solidify the learnings of the
program and future development.
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Increased confidence, motivation & engagement in their current role 
Help with goal setting
Experience with networking
Adjustment to organisational change 
Opportunities for new roles
Preparation for management roles
Assistance with returning to work after leave

Facilitating meetings with executives
Speaking up in meetings and sharing opinions
Applying for promotions
Improved listening skills
Working with challenging situations and conflict
Adapting to organisational restructures and work return

Increased staff engagement and commitment
Improved staff retention
Improved productivity
Improved gender equity
A positive workplace culture that demonstrates investment in staff in both                         
their professional and personal lives

 
 
 
 
Women in non-management roles seeking 
 
 

 
 
Springboard has helped past participants with 
 
 

 
Why this program benefits organisations 
 
 

 

WHO SHOULD ATTEND
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85%

ARE MORE ASSERTIVE 

AND EFFECTIVE 

IN THEIR 

COMMUNICATION

94%
ARE FEELING MORE

CONFIDENT WITH

THEIR PERSONAL

DEVELOPMENT

NEEDS

89%
CAN IDENTIFY AND

UNDERSTAND

THEIR OWN

VALUES

88%
ARE FEELING MORE

CONFIDENT

IDENITIFYING AND

SETTING GOALS

87%
UNDERSTAND 

HOW THEY

PRESENT THEIR 

PERSONAL BRAND

HAVE REACHED

THEIR LEARNING 

OBJECTIVES

99%

86%

ARE MORE

CONFIDENT WITH

THEIR

PROFESSIONAL

RELATIONSHIPS

OUTCOMES THAT

 MAKE A 

DIFFERENCE

Deb acted in a professional way, displayed passion and
commitment, encouraged participation and interaction, 
brought knowledge and experience to the program

Deb stretched or challenged you to achieve your 
objectives and acted as a role model

100%

97%

ABOUT THE TRAINER - DEB 

SPRINGBOARD 

RESULTS 

FROM 152 WOMEN 

ATTENDING 20-21 FY 
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IN HOUSE
3 month program
4 full day workshops                      
 (3 weeks apart)
Live interaction

Women walk away with a lifetime of strategies that can be used in all facets of their lives.
Organisation's will see change from the first workshop through to the next twelve months and
beyond. 
 
Fostering confidence from within will assist women in realising their potential, enabling them to
seek out and create opportunities to further develop, strengthen and achieve the next stages in
both their professional and personal lives. At each stage we see more women focusing on their
unique and individual goals and in return more empowered to seek out higher roles within the
organisation or more engaged in their current role.  

VIRTUAL
4 month program
8 virtual half day workshops                 
(2weeks apart)
Interactive polls

97%

93%

Said it was easy to use the technology

They were satisfied with the online elements 
of the program

Results from 
112 women  

attending the 
Virtual Program

 

PLANNING THE SPRINGBOARD PROGRAM
 

Intrinsic Learning
Blended Delivery
Extensive self-discovery workbook
Inspiring Guest Speakers
Peer support coaching groups or mentors
Networking with like minded women
Small discovery group sessions
Open forums

ALL PROGRAMS INCLUDE

VIRTUAL PROGRAMS
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Interactive delivery, which incorporates presenting content, group workshops, individual

exercises, open forums and role plays. This program works best as a self-nominated

registration process. 

A comprehensive 344 page workbook consisting of self-development exercises,

examples and statistics that they will self-navigate throughout the workshops and for

ongoing future development. 

We welcome a diverse range of guest speakers over the series to share their personal

and professional story, with Q & A and informal networking to follow. Speakers from

within and external to their industry who will inspire, sharing their challenges and

triumphs. 

Participants have access to a group collaborative forum during the program and six

months following as part of the knowledge sharing in the Springboard Community.  

 

Small groups to provide support and encouragement between workshops working

though development and communication goals.

 

INNOVATIVE PROGRAM STRUCTURE

Action
Packed

workshops

 Extensive 
Workbook

Inspiring 
Role 

Models

Effective 
Networks

Springboard 
Community 

Forum
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Results from 
112 women  

attending the 
Virtual Program

Introduction
Developing trust
Accessing potential
Understanding your values
Networking
Goal Setting - Dreaming
Form coaching partnerships
Guest Speaker

WORKSHOP 1

WORKSHOP  4WORKSHOP  3

WORKSHOP  2

Reflection
Meditation
Managing Change
Balancing Strengths and Weaknesses
Limiting Beliefs 
Self-Awareness & regulation
Goal Setting - Wheel of life
Guest Speaker

Reflection
Active listening
Key steps in assertiveness 
Verbal and non-verbal communication
Practice sessions
Effective Communication
Goal Setting - SMART
Guest Speaker

Review progress and success
Future Development
Personal Branding
Positioning for career growth
Positive self-talk
Networking
Goal Setting - The Funnel
Guest Speaker

'Investing in your employees will be 

one of the instrumental steps they need 

to build their confidence and take ownership of their career'

at each workshop we have inspiring women join us sharing their personal story

springboard agenda
professional and personal development



 

'My organisation has benefit from sharing of learnings with other staff. I have a greater connection to my
values and have connected my actions to how they help me live out my values. More clarity in my career
direction. Thankfulness for opportunity to attend.’ 
Frana Bosnich, Australian Prudential Regulation Authority, 2021

‘Every part of the training was delivered perfectly and the examples used were very connected to each and
everyone of us. I have started to make small goals and see myself succeeding them by reflecting on the
behaviours learnt from the training. My management team could clearly see the difference in the way I
organise and do things which is very positive.’
Archana Nandigam, Reserve Bank of Australia 2021

‘I feel I have benefited so much more than I initially thought I would. From setting goals, having more
empathy for others and being more resilient. I've gained a better understanding of myself and others. It's
made me want to stretch myself professionally, with a more positive outlook.’
Susan Schon-Lloyd, Reserve Bank of Australia 2021

‘I feel like I have started a journey which has the potential to go on with my courage and conscientiousness.
I have recently acquired a senior role and I have received constructive feedback from my mentor. I am very
happy to face it with full confidence.’
Hourin Marolia. Department of Education 2021

‘Have developed a new network of great people, I understand my values better and feel like I can articulate
these. Greater confidence and self-awareness. I am likely to contribute more effectively and be a better team
member.’
Lisa Smiles, Department of Planning, Industry and Environment 2021

‘I have been given a lot more opportunities including the management of staff and professional
development opportunities like travel for projects. The support of all the women was valuable on the course
and regularity of the sessions to keep me accountable. My organisation now has a stronger more confident
leader.’
Sarah Klistorner, Department of Planning, Industry and Environment 2021

‘I am very optimistic and excited for the future. I have just been offered a leadership role in my team and
am looking forward to taking on this challenge armed with the experiences and knowledge gained from the
Springboard program.'
Danielle Ayoub, Sutherland Shire Council 2020

‘I feel positive since attending the Springboard Program, I feel I have an action plan as well as a template to
go back to as I move through life. A self-development program that will keep giving over time!’
Katrina Gilpin, Penrith City Council 2020

WHAT PARTICIPANTS ARE SAYING

professional and personal development



Deb Elliott, Director of FLY Consulting

Deb is the Director of FLY Consulting, a leading training and development business focused on

women’s development.

Deb is highly regarded as an experienced and motivating facilitator who is passionate in helping

women achieve their full potential in their professional and personal lives. Her programs are known

for her fun and interactive style while ensuring participants feel safe and supported. Deb ensures

that each participant enjoys individual support with their development plan and goals and she

thrives on seeing how they develop through the program. 

Deb has been designing, developing and delivering programs since 2004 across Finance, Banking,

Insurance and Government Sectors in both London and Sydney, delivering to an average of 250

participants annually.

In 2020, Deb was the first facilitator globally to develop and deliver a completely virtual Springboard

Program to meet the changing landscape during the pandemic. As a result of this successful

program, virtual programs have become another format offered for organisations.  

Deb has been an accredited facilitator for the Springboard Women’s Development Program since

2013 and she holds a cert four in training and development.

Deb personally facilitates all the springboard programs in Australia and is committed to helping

organisations unlock the potential within their employees. 

About Deb 

'Excellent facilitator, very skilled in 
public speaking. Was also skilled in involving 

participants in person as well as digitally. 
Good use of technology in the virtual space'

 
'Deb has a deep understanding of the material 

she presents and makes the material
 relevant to the audience'

 
 ‘Deb was the perfect balance between opening
the  floor for open discussions and sharing her

own life experiences. Deb created a safe 
space and did an  excellent job of drawing out 

the 'real' message when we have difficulty
conveying the message clearly.’
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For any further questions or information please feel free to reach out. 

     We pride ourselves on giving you a full comprehensive guide on the program before you decide 

if it’s the right investment for developing women of your organisation. 

 

0431 535 040

deb@flyconsulting.com.au

flyconsulting.com.au

deb elliott

fly consulting

 
 

'Nobody gains growth from sitting inside their comfort zone.'
 

Deb Elliott
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